FACT SHEET #4
Constructive collaboration for
achieving sustainable change
SUSTAINABLE CHANGE
Sustainability means different things
to different people. Our definition is
multi‐ faceted and focuses around the
pursuit of positive change that:
Recognizes the importance of
economic viability, social
responsibility and environmental
stewardship in project design and
implementation

MEANINGFUL EVALUATION
The key to achieving sustainable
change is in engaging stakeholders in
the process of defining goals,
establishing milestones, and creating
meaningful measures.

Our team delivers unprecedented results
for clients using innovative methodologies,
results oriented approaches, collaborative
processes and commitment to high
quality.

Supports program participants
and communities to build capacity
Leverages key relationships to
deliver long term change well
beyond the life of the project.
ACHIEVING LONG TERM OUTCOMES
Achieving long term outcomes is not
easy; however with a collaborative
approach to strategy development
and project implementation, the
likelihood of success can be increased
exponentially.
CONSTRUCTIVE COLLABORATION
It is important to facilitate
stakeholders at all levels in order to
ensure that leadership, expertise and
on the ground knowledge is harnessed
to create a fertile ground for success.

About Us

DEPLOYMENT PROCESS
Deploying a framework shown below
provides an invaluable foundation for
managing successfully projects and
achieving sustainable outcomes.
Convene stakeholders

Our capacity building experts can work
with your organization to focus on creating
a program that focuses delivering
sustainable change.
CEO Libby Chaplin, combines extensive
experience in program design, active
learning techniques and creation of
training and communication materials that
will ensure you get the results you need.

Strategy development & leadership
messaging

Establishment of shared expectations,
goals & targets

Design of easy to use tools for
deployment & reporting
Active learning & supported
implementation

Evaluation & meaningful aggregation of
results

If you would like to discuss your path
forward or obtain additional information
about our services, please contact us:
Ph: +1 347 277 5553
contact@arcadiansolutions.com
www.arcadiansolutions.com

SUPPORTED IMPLEMENTATION
Creating tools to support active
learning and providing coaching and
follow‐up support, enables
participants to achieve their goals and
meet project milestones.

Design of stories and case studies to
demonstrate & share success

This process empowers individuals
and builds capacity and enthusiams
for success way past the completion of
initial projects.
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